100%

% Face to Face

Visits

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Community Services Clinic Update

May 2025
o Monthly Clinic Counselor Visits Average
Average of Clinics: 62% 6 Month Average of Clinics: 63%
100%
90%
S s0% 75.5%
E
= 70%
g 0 59.1%
§ 60% 57.1%
& 50%
2 40%
30%
20%
Addiction Services Mental Health Clinic Opioid Treatment Program
Addiction Services/OTP Face to Face % Mental Health Face to Face %
Average 59% Average 76%
100%
90% 80.9%
80% —
62.9% 62.1% 3 70%
9 9 59.2% 0% o
57.1%  56.3% - 58.0 S 0%
: : 2
= 50%
©  40%
(NN
X 30% :
20% s
10% &
0% -"
Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jan-25 Feb-25 Mar-25 Apr-25
Month-Year Month-Year
Prescribers Visits Per Seven Hours Wait Lists
Average 8
& Average:3
12
10—\

.\

(%]
5 \
S
s ° \
2 4 /\
3
) \ /S N\
0 L Z \/
Dec-24  Jan-25 Feb-25 Mar-25  Apr-25  May-25
Month-Year
Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 e \ental Health = e Addiction Services oTP

Month-Year

Page 1



2,500

2,000

1,500

Visits

1,000

500

Community Services Clinic Update

Total Services Average: 1,877

1,675

710

Dec-24

1,89

9

762

May 2025

Services Provided - All Clinics

1,823

751

Jan-25

Feb-25

Month-Year

D Total Services

*This does not include OTP medication dispenses

100
95
90
85
80
75
70
65
60

Individuals

55
50

100%

95%

90%

Percent

85%

80%

75%

Opioid Treatment Program (OTP)
Population Source

84

Addiction Services

81%

89%

81%

Sep-24

90

79%

Outside Sources

93%

Oct-24

*Calculations are made on a 3 month delay to

capture insurances payments

Total: 174

B Addiction
Services

[ Outside
Sources

2,015

794

Mar-25

B Individuals Served

200

175

150

125

100

Individuals

75

50

25

2,145

Apr-25

Average: 771

1,707

773

May-25

OTP Medication Breakdown

88

Dec-24

88

Jan-25

90

Feb-25

Sum of Bupenorphine

Reimbursement Rate by Clinic

82%
80%

93%

85%

Nov-24

Month-Year

91%

83%

89%

Dec-24

96

Mar-25

102 104

Apr-25 May-25

@ Sum of Methadone

93%

81%

84%

95%

84% 84%

Jan-25

B Opioid Treatment Program

W Mental Health

B Addiction Services

Page 2

Feb-25



Dollars

$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
S0

$144,951

$116,883

Sep-24

Community Services Clinic Update
May 2025

Opioid Treatment Program
Billed vs Paid
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Opioid Treatment Program
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