St. Lawrence County	 	Operations Committee
Board of Legislators	Monday, August 13, 2018
Board Room	Immediately following Services Committee 

Members Attending: Mr. Hooper, Mr. Acres, Mr. Arquiett, Ms. Bell, Mr. Burke, Mr. Colbert, Mr. Denesha, Mr. Fay, Mr. Forsythe, Mr. LaPierre, Mr. Leader, Mr. Lightfoot, Mr. Paquin, 
Mr. Perkins and Mr. Timmerman

Others Attending: Ruth Doyle, Dylan Soper, Kelly Pearson, Jonnie Dorothy, Steve Button, Renee Cole, Jason Pfotenhauer, Dana McGuire, Kevin Wells, Mary Lou Rupp, Mike LeCuyer, Chris Rediehs, Keith Zimmerman, Gary Pasqua, and Carrie Tracy.

1.  CALL TO ORDER AND APPROVAL OF AGENDA – Chair Hooper called the meeting to order at 5:46 p.m.  Mr. Arquiett moved to approve the agenda, seconded by Ms. Bell, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

2.  APPROVAL OF MINUTES – Mr. Denesha moved to approve the July 16th meeting minutes, seconded by Mr. Arquiett, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

3.  PLANNING – JASON PFOTENHAUER

A.  Establishing Appropriation and Revenue Accounts within the 2018 Budget for NY Sea Grant Small Grants Program Funds (Res) – Mr. Perkins moved to forward this resolution to full Board, seconded by Ms. Bell, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

B.  Environmental Management Council Survey at Bassmaster Event (Info) – Jason Pfotenhauer

4.  EMERGENCY SERVICES – MIKE LECUYER

A.  Modifying the 2018 Budget for the Office of Emergency Services for the FY16 State    Homeland Security Program (SHSP) Grant (Res) – Mr. Colbert moved to forward this resolution to full Board, seconded by Mr. Perkins, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

B.  Project Update (Discussion) – Mike LeCuyer

5.  PROBATION – TIM LEPAGE

Carrie Tracy spoke to the following resolutions in Mr. LePage’s absence:

A.  Authorizing the Chair to Sign an Agreement with Chestnut Health Systems, Inc. for E-Connect Software (Res) – Mr. Burke moved to forward this resolution to full Board, seconded by Mr. Perkins and Mr. Denesha, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

B.  Authorizing the Chair to Sign a Contract with Karole L. Houle-Marolf for Cleaning Services for the Massena Harrowgate Commons Building for the District Offices of Probation, Department of Motor Vehicle, Emergency Services, and Community Services (Res) – Mr. Forsythe moved to forward this resolution to full Board, seconded by Mr. Fay, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

6.  DISTRICT ATTORNEY – GARY PASQUA

A.  Authorizing the Chair to Sign a Contract with the New York State Department of Criminal Justice Service for Aid to Prosecution (Res) – Mr. Burke moved to forward this resolution to full Board, seconded by Mr. Lightfoot, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

B.  Authorizing the Chair to Sign a Contract with the New York State Department of Criminal Justice Services for the 2018 Stop Violence Against Women Act (VAWA) Formula Award (Res) – Mr. Burke moved to forward this resolution to full Board, seconded by Mr. Forsythe, and 
carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

7.  SHERIFF – KEVIN WELLS

A.  Authorization to Fill a Head Cook Position in the Sheriff’s Office Correctional Division (Res) (Info) – Mr. Forsythe moved to forward this resolution to full Board, seconded by Mr. Arquiett, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

8.  CONFLICT DEFENDER – AMY DONA

Ms. Doyle spoke to the following resolution in Ms. Dona’s absence:

A.  Authorizing the Chair to Sign a Contract with the New York State Defenders Association for the Public Defender Case Management System (Res) – Mr. LaPierre moved to forward this resolution to full Board, seconded by Mr. Burke, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

9.  COUNTY CLERK – MARY LOU RUPP

A.  Modifying the 2018 Budget for the County Clerk’s Office for Overtime Costs (Res) – Mr. Forsythe moved to forward this resolution to full Board, seconded by Mr. Lightfoot and Mr. LaPierre, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

10.  INDIGENT DEFENSE 

Ms. Doyle spoke to the following resolution:

A. Authorization to Create and Fill an Administrative Assistant Position in the Office of    Indigent Defense (Res) (Info) – Mr. Perkins moved to forward this resolution to full Board, seconded by Mr. Paquin, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

11.  OLD/NEW BUSINESS – There was no old/new business.

12.  COUNTY ADMINISTRATOR’S REPORT – RUTH DOYLE

Ms. Doyle said the Audit Committee met today with Drescher & Maleki, and they will come to the Finance Committee meeting to report to the entire Board.   

Ms. Doyle invited Mr. Soper to speak about municipal tax trend of the municipalities throughout the County. Mr. Soper said at the County Administrator’s request, he analyzed information from 32 towns, one city, 21 school districts, and twelve villages, with one of which has been resolved, for a total of 67 municipalities and school districts.  The data for each town is specific to the legislative districts, and the information is posted on Google Drive.  

Ms. Doyle said the Probation Director, Mr. LePage, will be giving an update on Electronic Home Monitoring at the upcoming Finance Committee Meeting. 

Ms. Doyle will give an update on Vacancy Review Committee at the upcoming Finance Committee Meeting, along with an update on the IMA software. 

As a reminder, there will be no meeting next Monday, August 20th.

On August 29th there will be an Employee Appreciation Day with an ice cream sundae bar, and distribution of years of service pins.

Mr. Fay moved to go to Executive Session at 6:17 p.m. to discuss negotiations, litigation, personnel, and appointment, seconded by Mr. Colbert, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

13.  EXECUTIVE SESSION

Mr. Leader left the room at 6:57 p.m.

A straw poll vote was taken in Executive Session on a parcel of land, and failed by a vote of seven (7) no votes, six (6) yes votes, and two (2) absent (Timmerman and Leader). 

After further discussion, Mr. Colbert moved to reintroduce the straw poll vote. 

A straw poll vote was re-taken and carried by a vote of twelve (12) yes votes, one (1) no vote, 
and two (2) absent (Timmerman and Leader).

Mr. Perkins moved to go to Open Session at 8:14 p.m., seconded by Ms. Bell, and carried by a voice vote with fourteen (14) yes votes, and one (1) absent (Timmerman).

14.  ADJOURNMENT – Chair Hooper adjourned the August Operations Committee Meeting at
[bookmark: _GoBack]8:14 p.m., as there was no further business. 
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