St. Lawrence County	 	Operations Committee
Board of Legislators	Monday, December 10, 2018
Board Room	Immediately following Services Committee  

Members Attending: Mr. Hooper, Mr. Acres, Mr. Arquiett, Ms. Bell, Mr. Burke, Mr. Colbert, Mr. Denesha, Mr. Fay, Mr. Forsythe, Mr. LaPierre, Mr. Leader, Mr. Lightfoot, Mr. Paquin, 
Mr. Perkins and Mr. Timmerman 

Others Attending: Ruth Doyle, Dylan Soper, Kelly Pearson, Renee Cole, Jonnie Dorothy, Steve Button, Andrea Montgomery, Dana McGuire, Chris Rediehs, Jay Ulrich, Adam Simmons, Mike LeCuyer, Kevin Wells, Amy Dona, Penny Taylor, Nicole Terminelli, Rita Curran, David Haggard, and Nance Arquiett 

[bookmark: _GoBack]1.  CALL TO ORDER AND APPROVAL OF AGENDA – Mr. Hooper called the meeting to order at 5:45 p.m.  The agenda was approved.

2.  APPROVAL OF MINUTES – Mr. Fay moved to approve the November 19th meeting minutes, seconded by Mr. Burke, and carried unanimously by a voice vote with fifteen (15) yes votes.

3.  EMERGENCY SERVICES – MIKE LECUYER

A.  Modifying the 2018 Budget for Emergency Service for the FY16 Statewide Interoperable Communications Formula Grant (SICG) (Res) – Mr. Timmerman moved to forward this resolution to full Board, seconded by Mr. Burke, Mr. Perkins, and Ms. Bell, and carried unanimously by a voice vote with fifteen (15) yes votes.

4.  SHERIFF – KEVIN WELLS 

A.  Modifying the 2018 Budget for the Sheriff’s Office for the FY17 Operations Stonegarden Grant and Amending Resolution No. 171-2018 (Res) – Mr. Timmerman moved to forward this resolution to full Board, seconded by Mr. Perkins and Mr. Arquiett, and carried unanimously by a voice vote with fifteen (15) yes votes.

B.  Authorization to Create and Fill a Temporary Deputy Sheriff Position in the Sheriff’s 	 	      Office Criminal Division (Res) (Info) – Mr. Timmerman moved to forward this resolution to full Board, seconded by Mr. Lightfoot, and carried unanimously by a voice vote with fifteen (15) yes votes.

5.  HUMAN RESOURCES – JONNIE DOROTHY

A.  Authorizing the Chair to Sign an Extension of the Contract with Excellus Blue Cross Blue Shield to Act as Third Party Administrator for the St. Lawrence County Health Benefits Plan (Res) – Mr. Perkins moved to forward this resolution to full Board, seconded by Mr. Arquiett, and carried unanimously by a voice vote with fifteen (15) yes votes.

B.  Authorizing the Chair to Sign a Contract with Guardian Life Insurance Company for 	 	     Group Life Insurance Coverage (Res) – Mr. Perkins moved to forward this resolution to full Board, seconded by Mr. Burke, and carried unanimously by a voice vote with fifteen (15) yes votes.
C.  Appointing the Affirmative Action, Equal Opportunity, and American Disabilities Act  	     Officer for St. Lawrence County (Res) – Mr. Perkins moved to forward this resolution to full Board, seconded by Mr. Acres and Mr. Forsythe, and carried unanimously by a voice vote with fifteen (15) yes votes.

6.  COUNTY ADMINISTRATOR’S REPORT

A.  Transfer of Funds:  Ms. Doyle reported transfers of funds in the amounts of $720 for Probation for phone charges; $40.12 for County Clerk for shredding; $4,000 for Office for the Aging for new stove in nutrition site. 

The Department of Social Services statistics for Children’s Services, HEAP, Medicaid and SNAP have been posted to google drive. 

An appreciation day will be held at the Highway Department on Wednesday at 12:00 p.m. and 3:30 p.m. for the two shifts.

The Vacancy Review Committee reviewed ten (10) positions this month.

The MUNIS upgrade was completed on Friday, and training was conducted on the new version.    

The Russell Bridge opened last week.  

Public Health will host its first meeting of Opioid Task Force.  

The initial meeting regarding School Resource Officers (SRO) was held with five (5) school districts and BOCES in attendance.    

Ms. Bell moved to go to Executive Session at 5:58 p.m., to discuss litigation, personnel and appointments, seconded by Mr. Arquiett, and carried unanimously by a voice vote with fifteen (15) yes votes. 

Mr. Leader left the meeting at 5:58 p.m.

7.  EXECUTIVE SESSION 
	
Mr. Forsythe moved to go to Open Session at 6:34 p.m., seconded by Mr. Paquin, and carried unanimously by a voice vote with fifteen (15) yes votes.

8.  ADJOURNMENT – Chair Hooper moved to adjourn the December Operation Meeting at 
   6:39 p.m., as there was no further business.
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