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Social Services — Monthly Update December 2025

Eligibility Programs

Total Cases by Type

9272
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7588 7181

6860
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N

TA Cases SNAP Cases Med
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W Dec-23

ical HEAP Cases

Assistance
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Eligibility Type
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TANF & Safety Net Averages

407
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W Dec-23
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TANF Averages Safety Net Averages
Eligibility Type

Safety Net Families

Oct-25 Nov-25

Month
W Sanctioned Individuals
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6
L

Dec-25

Safety Net Families

Total Individuals by Type
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S 4
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Amount

Amount Paid

Amount

Disabled Client Assistance Program
Interim Assistance Reimbursed

$30,000 $27,908

$25,000

$19,556
$20,000
$15,000
$10,000

I $13,626
50 I

$5,000
Oct-25 Nov-25 Dec-25
Month

Child Care Assistance Annual Totals

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
S0

Dec-23 Dec-24

Month

Dec-25

Fraud Investigation Unit (YTD)

$120,000
$110,000

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
S0

B Referred to DA

B Recovered Funds

264,325

B Cost Avoidance

Child Care Assistance Payments
132 Providers

$250,000
. $200,000 $191,770
>
g $150,000 \/
<
$100,000 $77,964
$50,000
$5,078
S0 [ $41
Oct-25 Nov-25 Dec-25
Month
e Full time Payments e Part Time Payments
Additional Family Fee == Parent Fee
Home Energy Assistance Program
(HEAP)
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z
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=
©
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o
@ 1000
E
> 500
b=
0
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m HEAP ®m Emergency ® Second Emergency B Third Emergency B Cooling
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Number of Applications

10

Medicaid Applications

—~_

Chronic
32 Care
e Community
Medicaid
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Number

Number of Recertifications

Medicaid Recertifications

390

370 362
350
330
310
290
270
250
230
210
190
170
150

Oct-25 Nov-25 Dec-25
Month

New York State of Health
Referrals to Community Medicaid

50

45 44

40

35

30

25

20 State Denials
15 & MIPPA

10

e H2W H3W

Number of Referrals

Oct-25 Nov-25 Dec-25
Month

*State Denials & Medicare Improvements for Patients & Providers lag by 1 month

Child Support

Child Support Petitions
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0 \
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—_— \e/_z
0 0

—
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Month

e Paternity e Support e Fnforcement
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Child Support Collections
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350
325
300
275
250
225
200
175
150
125
100

Number

Social Services — Monthly Update December 2025

Oct-25

Children’s Services

Referrals and Children

313
_\

Nov-25
Month

Indicated & Unfounded

@S| C % Completed

e NYS Median %

Total Saftey Checks Due
Safety Checks Not Completed

Month/Year

Percentage

m [ndicated

m Unfounded

257

141

109

Dec-25

I Total Referrals

I Total Children
Added

e Average
Referrals

e Average
Children

Average Indicated & Unfounded

Safety Checks Completed on Time

100%
95%
90%
85%
80%
75%
70%
65%
60%

m Indicated

m Unfounded

100%

122
0
Sep-25

*Data Lagged By One Month Due to Reporting Timeline

107

Oct-25

93%

99

Nov-25



Cases

Cases
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Children
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I - 46
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Total Caseload

e T0tal
Cases
e Added
185 Cases
164
e C|osed
114 Cases
Merged
Case
28
7 Secondary
Oct-25 Nov-25 Dec-25 County
Month
Average: 6

Unit Average Cases Per Month

|

3856 6035 5710 3273 5466

Unit Supervisor Employee Number

Caseload

Cases

20
18
16
14
12
10

o N B OO

10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

Average CPS Caseload

mm Average of
Month

/—11

) (CCUN
7 Average

*OCFS
Recommend
Oct-25 Nov-25 Dec-25 Caseload
Month max of 15

Average: 6

Unit Average Cases Closed

7.0
6.3 53
4.7
I 3.8

3856 6035 5710 3273 5466
Unit Supervisor Employee Number

Children’s Services: Foster Care/Preventive Services

Children In Care

@ Total Children in Care
206 N
Institution
Home on Trial Basis
91 e S| C Foster Care
——— 88 i
[ 27 e S|C Kinship
26 —
it Other Foster Care
Oct-25 Nov-25 Dec-25
Month



14
12
10

Caseload

100

20.0
18.0
16.0
14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0

Cases

Average Foster Care/Preventive

Caseload
10 mm Monthly
Average
e early
Average
Oct-25 Nov-25 Dec-25
Month
Average Days Children
Have Been in Care
832 m All Children
743 719
682
604 614 B Average
Days in Care
Excluding
Children
Without
2023 2024 2025 Adoptive
Year Resource
Average: 8

Unit Average Cases Per Month

9 9
8
' I l |
6053 5748 3660 8122

Unit Supervisor Employee Number

Children

Children

Cases
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10
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3 |||||||

Average Number of
Children in Care

2023 2024 2025

Net Change to Children in Care

Year

Unit Supervisor Employee Number

e Added to
Care
= Removed
from Care
\ 2
3
Oct-25 Nov-25 Dec-25
Month
B Average: 0.4
Unit Average Cases Closed
0.8
0.6 0.2 0.0
[ | [ | -
5748 6053 3660 8122



35
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Certified Homes

10

60
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40

30

Children

20

10

3
1.5%

0
0.0%

Home Finder Unit

24

11

Total Change: 0

Employee Number

Oct-25

Average Number of Children in Home
Receiving Services

160 147
140
21 H Kinship 120
Homes 102
< 100 91
(0]
BRegular | 5 gg
Foster =
9 Homes © 60
40
20
0
8584 Dec-23 Dec-24 Dec-25
Month
Adoption Activity
1
Adopted

Nov-25
Month

Foster Care Placements

34
16.7%

~ <12%

Goals

>50%

m Cert. Foster Boarding Home
m Kinship
® Institution/Group Care
m S.I.LP.
Other

Trial Discharge

M Children Freed
without Adoptive

Resource
B Freed for Adoption

Dec-25

Average Foster Care Placements

3
1.2% m Cert. Foster Boarding Home
0
O.I%W 13;(2/ m Kinship
(o]

® |nstitution/Group Care

<12%
m S.I.L.P.

Goals
>50%

Other

Trial Discharge



Number of Visits

Position #

Number of Individuals

120 116
100
2022
80
68
61 m 2023
| 2024
o 47 42
38 38 37 2025
40 31 30 34
18
20
0
October November December
Month
Number of Visits for 150 Cases
400
350
300
YAP
200 a— DSS
150
127
100 —_— == 112 e FFSLC
50
0
Oct-25 Nov-25 Dec-25
Month
Caseworker Trainee Period -
Foster Care/Preventive
815000061 | Training Complete
815000062 | Training Complete
815000065 | Training Complete
815200014 I /27
815200024 I /27
815200030 I Training Complete
815200034 1 Training Complete
815200035 | Training Complete

New Homeless Placements

Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26

Month

Number of Cases

Number of Hours

Position #

Adult Protective Cases - Totals: 189

50
45
40 37..37 3P 37 37 - 38 37
353636 34 35 35234
35 m3561
30 m6615
25 m 8636
20 8638
15 m 8151
10
4 W7232
5 1 2
. : - ]
Oct-25 Nov-25 Dec-25
Month
Number of Hours
Supervised Visitation for 150 Cases
1000
900
800
700 647.75 YAP
600
500
400 DS
300
200 ——— 147 FFSLC
100 132
0
Oct-25 Nov-25 Dec-25
Month
Caseworker Trainee Period - CPS
815000047 I 4/10
815000007 S 2/27
815000064 IS 227

815200031 | Training Complete
815200032 | Training Complete
815200033 | Training Complete

Nov-25 Dec-25

Jan-26  Feb-26 Mar-26 Apr-26

Month



